Module: Preparation for Community Service: Leadership Intelligence
Training — 6 hours

Learning Objective: e To have learners identify personal characteristics that support
being an effective team player and team leader

e To have learners establish a personal action plan for correcting
characteristics that do not support being an effective team
player/leader

e To have learners develop a functioning team aimed at addressing
a real problem within their unit, with follow up to ensure its

success
Time: 6 hrs. 3 2-hr sessions, three :15 breaks
Resource Materials: e Course Workbook
e Videos

e Access to Tutor
e Access to counseling

Content: e Definitions and characteristics of a true Leader

e How leadership exerts influence

e How leadership expands influence through the power of
teamwork

e How leadership expands influence through the power of
Networks

e Impact of leadership skills on community growth and prosperity

e Leadership skills in the workplace

e Leadership skills at home

e Principles of past great Leaders

e How To Grow As A Leader

Activities:

Mini-lecture - — Introduction of topic, module objective, and
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expected outcomes
e Reading Assignments
e Review Course Workbook
e Watch Videos
e Complete Workbook Assighnments
e Role play
e Exercise: Assessment of personal leadership characteristics
e Exercise: Characteristics of leaders you admire
e Exercise: Personal action plan to improve leadership skills
e Open Group Discussion
e Pre/post module assessments
e Attendance
e Quiz

Outcomes: e Each learners will understand the characteristics of a great leader

e Each learner will understand the relationship between leadership
skills and personal success

e Each learner will understand the relationship between leadership
skills and workplace success

e Each learner will understand the relationship between leadership
skills and the ability to be a force for positive change in his/her
community

Evaluation: e Each learner will submit a personal action plan to improve his/her
leadership skills

e Pre/post assessments will indicate an improvement in learner’ s
understanding of core module concepts

e Attendance record
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